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Since my initial vision and inception in 1978, Master Divers has grown from strength to strength to lead the way in the
delivery of projects and services in support of Energy, Water, Port and Shipping Sectors.

At Master Divers, we believe that high-quality governance goes beyond pure compliance, that it creates
long-term value for our shareholders, employees, clients and creditors this building long-term, trusting relationships.

During the last four decades Master Divers has grown primarily because we have worked hard to listened to our
clients, the international market, and our own people. We have redefined our business strategy to focus on core
services and we have articulated the values that the company stands for—what we call our Aspirations.

We've reshaped our business around this strategy and our core values, being internationally recognised and
locally differentiated.

MISSION STATEMENT

To continue to lead the way Delivering Innovative, Reliable Solutions to support the Energy, Water, Port and Shipping
Sectors in Sri Lanka and South Asia and beyond the coming decades.

CORE VALUES

Master Divers strive to remain one step ahead of our competitors at all times, to uphold our reputation as one of the
most experienced, professional and innovative marine and subsea services provider companies operating in Sri
Lanka who pride ourselves on our Core Values.

v/ ETHICS AND INTEGRITY
our philosophy is based upon ethical conduct, mutual trust and fostering partnering relationships whilst
undertaking our daily business with clients, partners and employees.

v/ INNOVATION
we constantly strive to improve the efficiency of our business by investing in new technology and innovative
software and management processes. Safety of our employees and our clients, their assets and the
environment is our prime concern.

v/ PERSONAL DEVELOPMENT
promoting professional development of our people through ongoing training of our personnel.
Our Core Values describe what is most important to us going forward as we conduct our business, the way
we behave with our employees, clients, partner’'s and suppliers. We are proud of the work we have done and
look forward too many successful years ahead.
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About Us

MARINE & SUBSEA PROFESSIONALS SINCE 1978

Master Divers is a leading Marine & Subsea company providing
specialist services in support of the local and regional Energy,
Water, Port and Shipping Sectors.

WHAT SETS MASTER DIVERS APART?

= Everything we do takes place around the water, and as a
result we have the right people, equipment, and procedures
necessary to mitigate associated risks.

= We provide services both above and below the waterline,
enabling us to self-perform inspection construction and
repair services on the entire structure or vessel

= We specialize in finding innovative solutions using latest
technology and software that increases safety for our
personnel, the efficiency and quality of our services,
translating into added value being delivered to our clients

= Our fleet of well-maintained marine equipment is the largest
of its kind locally that provides safe working platforms.

= We can offer both portable equipment for remote provides
safe working platforms worksites.
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Our Goal

At Master Divers we strive to provide services that deliver

maximum quality and value to our ever-growing Client list

successfully completing their projects or services provided
safely, on time and within budget.
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Certification

Master Divers is committed to ensuring that we continuously evolve to meet our vision, our business
management system quality is certified to ISO 9001:2018 and complies with all applicable laws and
regulations in the countries where we operate.

Master Divers shall be proactive and challenge ourselves, our customers and our partners to ‘'make
a difference’ by delivering competitive and value adding solutions always in the safest manner
possible, given the assessment of the activity to be undertaken.

Master Divers is proud to be fully accredited and holding valid certification from the following
classification bodies.

KOREAN REGISTER

VERITAS

ClassNKK

NIPPON KAIJI KYOKALI (UK) LTD

Lloyd's
Register

1S0 8001:2015

]

ABs Indian Register of Shipping
FOUNDED 1682

BUREAU VERITAS

DNV-GL
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Delivering Innovative,
Reliable Solutions to
support the Energy, Water,
Port and Shipping Sectors

Historically inspection in the region was being undertaken by divers with
the normal process of preparing report being some verbiage, a series
video clips or images within the report.

Master Divers is proposing to disrupt outdated industry processes by
replacing them with cutting-edge technology that supports you and
your business in cutting costs, overheads, time, and improved quality of
deliverables and workflow.

Master Divers has heightened its capability by partnering with
international companies to provide infrastructure inspection, assessment,
and monitoring and asset management by utilising state of the art
robotics and innovative bespoke software to undertake cost effective,
safe, accurate data acquisition and client specified deliverables enabling
information-driven solutions.

AREAS OF OPERATION

+  Energy (Oil & Gas, Power Electric & Coal)

«  Dams (Hydro Electric & Water)

» Ports & Harbours

+  Marine Engineering

+  Shipping (UWILD, Hull & Propeller Cleaning)
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Inspection Diving &
NOL

Master Divers is an independent subsea contractor who operates:
inshore and nearshore market, our well experienced teamsutilis
latest technology and software deliver effective and cost- efﬂmept
solutions in support of IMR (Inspection, Maintenance, Repair) fer susea
infrastructures and assets to installation during civil ‘€onstructioni@nd

salvage that meet international regulations and guidelines, having awell
proven track record in:

Pipelines

CBMs’s and Mooring Configuration
Hydro Power Dams

Vessels (UWILD)

Bridges

Intakes and outfalls

Piers and dock facilities

Our Divers
Know Dams

Master Divers is the local leader in underwater inspection of dams and hydro-electric facilities our personnel are well
experienced, with the knowledge necessary to perform a thorough underwater inspection and very familiar with dam
structures in the region.

During the inspection, the dive team maps and photographs deterioration, cracking, and other defects according to
client requirements.

Our ROV's systems configured with an HD video camera, sonar mapping system, other tools coupled with state-of-

the-art data analytics provide a safer, easier and more comprehensive underwater inspection, to support the right
asset management decisions.

Underwater Inspection
in Lieu of Drydocking (UWILD)

Master Divers is approved by all leading Class Societies to undertake underwater inspections and surveys.
We undertake a broad scope of inspection requirements in lieu of drydocking (UWILD) services.

We use either Divers or the latest ROV, imaging, cleaning, and tooling technologies to deliver safer, more cost-effective

subsea inspections for all types of assets. We manage the entire UWILD and inspection process, from planning and
execution to the final report
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Hull Cleaning &
Propeller Polishing
Services

Master Divers has a well proven track record undertaking
Hull Cleaning & Propeller Polishing of vessels of all sizes.

At Master Divers we believe in the combination of
Divers and ROV's operating side by side with partner’s
fully in-house developed technology, we deliver
environmentally friendly underwater hull cleaning,
inspection and propeller polishing services — compliant
with the International Maritime Organization (IMO) and
Marine Environment Protection Committee’s (MEPC)
Guidelines — for biofouling control and management,
enables us to execute underwater inspection services
to the highest standards.

We are constantly changing and improving the old-
fashioned ways in which underwater maintenance
services are being performed. In line with this mindset,
we have developed a highly innovative Twin-disc
Propeller polishing tool that is currently being used by
underwater service providers around the globe.

What sets us apart from most companies that provide
propeller polishing services is that we offer a 3-stage
polishing method.

This means that we actually polish the propeller 3 times
in order to achieve the highest grade on the Rubert
scale namely Grade ‘A’.
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Detailed
Reporting

At Master Divers, we understand that an
inspection is only as good as the end
deliverables. Master Divers can inspect,
acquire, and effectively report critical
information on your assets.

Our reports contain detailed information,
drawings, images, and underwater video
clips to comply with your contract specified
deliverables.



Underwater Welding _ g >
& Cutting 4t

Master Divers offer a complete range of underwqter welding and cuttmg
procedures in support of our Clients.

1]

Our Diver/ Welders meet the strict Class A requirements of the American
Welding Society (AWS) and the Canadian Welding Bureau (CWB) as well
as humerous internationally recognized Classification Societies.
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Personnhel &
Materials Transfer

Our fleet of vessels with AC and Non-AC
cabins provide fast and safe transportation
of your personnel and ensuring safe handling
and delivery of cargo.

Vessel & Barge
Chartering

Whether it's from our own fleet or using the
extensive network of vessel brokers and owners,
Master Divers door to door chartering and flexible
schedules make us your perfect partner.
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Rock
Blasting

Master Divers is the leading rock blasting contractor servicing the
nearshore areas of Sri Lanka, having extensive local knowledge and
understanding of the techniques and methodologies required to
maximize productivity and fragmentation.

Our project managers are well versed in advanced techniques and blast
design and can adapt those designs to meet your unique specifications.

Master Divers owns two self-elevating maritime platforms, capable of
working in the open sea in exposed areas, which are fully equipped with
integrated drilling units.

The inhouse developed procedures and methodology for drilling and rock
blasting, are based on local experience and industry-best practices, this
ensures the rocky substratum is successfully.

Our personnel employed on the work barges are
specific safety measures concerning the handling
in minimal impact to the environment.
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salvage &
Towage
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Consortium Master Divers Salvage Tugs Services is an independently
owned company providing a wide range. of marine-support services
from towage, salvage and civil engineering.support to ships agency and
pilotage. S e

With over 40 years’ experience and service in the marine sector-having
built up an enviable reputation for excellent care and long-term customer
relationships.

Our fleet of versatile multi-purpose tugs assist in gas tanker mooring
operations, anchor handling and support of civil engineering &
construction projects requiring shallow draft, coastal vessels.

Our qualified marine crews have vast experience in all aspects of salvage
and towing operations.

We are proud of the high-quality support services to the marine and civil
industry 24 hours a day, 365 days a year.
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Floating
Fenders Services

Floating fenders are ideal for short-term port calls or
one-off berthing'’s, interim fendering during construction
or maintenance work, transfer of cargoes at seq,
buoyancy aids, providing vessel stand-off and double
berthing requirements.

Master Divers provides floating fender rental, repair and
refurbishment services, that ensures an end-to-end
support for your requirements. We deliver and install
floating foam or pneumatic fenders within days to any
location in Sri Lanka.

Rental is highly cost-effective solution for temporary
applications and with Master Divers you get a fender
rental service second to none.

Master Divers and our partners competitive strength
lies in its ability to provide the right solution to solve our
client’'s requirements, to support our operations, Master
Divers has large office facility and marine base located
in Colombo.
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Resources

Our continual investment in technology, equipment
and fleet reinforces our long-term commitment to this
business — and we continually seek other opportunities
to further enhance our portfolio.

Master Divers and our partners competitive strength
lies in its ability to provide the right solution to solve our
Client’s requirements.

To support our operations, Master Divers has large office
facility and marine base located in Colombo.

Our people are one of the bedrocks of our organisation,
we place high value on our relationship with our
employees and strive to encourage them to reach their
full potential.

No matter what their area of skill, all our employees are
specialists in their particular field of expertise.

Master Divers and our partners own and operate a fleet of
vessels, Diving and ROV systems, associated equipment
and bespoke software which can be complimented
from specialist third party rental companies.



Mllestbnes
History

Since our inception in 1978 'Mastéfbnvei ‘
projects and supporting both local qu
include but not limited to:

N d
* Installation of SPM and pipelin%‘!nﬂudln. O
support for Ceylon Petroleum Corporation

«  Gas tanker Worlng operatlorgo Jomt A eration and longstanding.-
it

contract with Litro Gas Termin *Lanka If d -

22

c Decommlss‘onlng and recover ‘f\éqbse
behalf of Ceylon Petroleum Cooperotio

= S
+ Installation of subsea fibreoptic telecom ables .fFaIcon ségment el
9.2) in support of Alcatel- Lucer'\t‘ | I . @J [\

- Installation of HDDP pipe line on behalf of Lakdhananvi Power
Station, Kerawalapityya.

i

-+ Salvage Operations MV LEEROOT

+  Removal of burnt and damaged corgoﬁﬁﬁm:
prior to obtaining permission to dry dock




Ship Repairs
& Maintenance

Our sister company W.A. Tucker & Co. Marine Engineers
is a well-established marine repair, maintenance and
conversion company providing the full range of. ship
repair and maintenance services in Sri Lanka for vessels
calling at all ports in the country.

We operate at all ports-in Sri Lanka, providing services
both inside port and at anchorage.

Our highly qualified and experienced Marine Engineers;
skilled electricians, fitters & certified welders, are well
experienced in ship repair, steel work modifications and
maintenance and this enabling us to undertake, ship
repairs and maintenance at very short notice to meet
the owner’s tight schedules.

Our Clients know their assets and machinery are in the
safest professional hands.




Clients

Master Divers has a well proven track record supporting our ever-growing
client base in the Energy, Water, Port and Shipping Sectors.

Our extensive client list includes:

@ T Ship Management —
e =astaway
AMEMEER OF TRANSWORLD GROLP
OCEAN NETWORK EXPRESS

Partners

&
WSR

SHIP REPAIRS

il SeaTec [PERASUSAY Interyardsi]

Equipment Suppliers

Piccard Divers

Hull Cleaning Equipment Manufacturing
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DIVING & MARINE PROFESSIONALS SINGE 1978

- MASTER DIVERS

DIVING & SUBSEA SERVICES

Head Quarters Tel: +94 (11) 2 346134 [ 2 445918 WorkShop & Pier
Master Divers (Pvt) Ltd. [ 2 470664-5 Baghdad Areq,
Maritime Centre, Fax: +94 (11) 2 445205 nbo Port,
234/2 Galle Road, Colombo - 03, Email: HQ@masterdive :

Sri Lanka



